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What isCity Thread?
City Thread is a national, non-profitorganizationworking toconnectpeople and
communities. TheCity Thread teamcombines50yearsof experience in urbanplanning,
marketing, communications, public participation, fundraising, grantmaking, community
engagement, strategicplanning, andcampaignmanagement.

Wecollaboratewithdiverse teamsof electedo�cials, city sta�, community leaders,
funders, and residents to identify problems, brainstormsolutions, anddevelopa shared
vision toacceleratemobility andplace-basedprojects.Our customstrategiesprioritize
local coalition-building todeveloporganizations and launchcampaigns that achieve
success for everyone.

If youhavequestions about this programor theapplicationprocess, pleaseemail
info@citythread.org sowecandetermine thebestmemberofour team toanswer your
specificquestion.
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What is theAcceleratedMobility Playbook (AMP)?
Transportation,mobility, andaccess improvementso�er cost-e�ective solutions to the
challengescities face, but traditionalmethodsofplanning, projectdevelopment,
community engagement, andmessagingoften leave residents searching for better
answers, and the resultingprojects rarely achieve their desired intent. Improvements to
thebuilt environment take too long to implement, infrastructure is disconnectedand
incomplete, andpoormessagingaroundprojects creates fear anddistrust, empoweringa
vocalminority of opposition.

City Thread’s community-basedapproach tomobility programs is rooted in the
developmentofdiversecoalitions thatpartnerwith local governments to achieve shared
goals andbuildmomentum for future success.

TheAcceleratedMobility Playbookprovides a roadmap for successful projectdelivery,
network-focused implementationplans, andauthentic community engagement that
showcasesexistingpopular support andenables leaders toget aheadofopposition and
neutralizemisinformation.

Whatdoes theAMPhelp communities achieve?
TheAcceleratedMobility Playbook is aguide tohelpcities accelerate implementationof
their plannedmobility networks, createe�ectivepartnerships, andproactively
out-communicate anyopposition. TheAMPbenchmarks anycity’s capacity and
implementation readiness against global bestpractices, and recommends tested
solutions toovercomecommonchallenges thatdelayprojects and impedeprogress.

TheAMPoutlinesopportunities to improvemobility network implementationmethods,
build lastingande�ectivepartnershipswith community stakeholders, andamplify
existingpublic support for changes toacity’s streets. The recommendations include
suggestedcampaignobjectives, budget recommendations, andnext steps for
community action.

TheAMP isboth anaudit of a city’s current stateofpractice andanactionplan for
improved implementation andpartnership.

Whatdoyoumeanby “mobility networks”?
Amobility network is a completely connected, comfortable systemof sidewalks, trails,
bike lanes, transit stops, andaccessiblepublic spaces that allowpeople to travel safely,
comfortably, and reliablywithout usingacar.
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Noonehas tonavigate incompleteconnectionsorbe forced into unsafe andconfusing
situations. Everyone, nomatter if theybike,walk, scoot, drive, or useanassistedmobility
device, cangetwhere they aregoingwith thegreatest safety and the least amountof
hasslebecauseeveryone’s tra�cflowneedsaremet throughcareful planningand smart
construction.

The street network allowsdrivers to travel anywhere in their communitywithout needing to
thinkmuchaboutwhere they aregoingor how theywill get there.Completemobility
networkso�er the sameflexibility topeoplewhodon’t drive.

Cities havebeenbuildingbits andpiecesof networks for years, now it’s time tofill in the
missing links andcomplete theconnections.

Are there examples of successful AMP implementation?
Beginning in 2019, fiveU.S. citiespioneered theuseof theAcceleratedMobility Playbook
to significantly advance theconstructionof their bicycle networks.

Collectively, Austin, TX;Denver,CO;NewOrleans, LA; Pittsburgh, PA; andProvidence, RI
constructed335milesof new, safe, andconnectedbikeways -movingprojects from
concept tocompletion inonly 24months. They are nowonpace to fully build their
plannednetworks 25 years earlier thanexpected.

Today, 10additional U.S. communities are utilizing theAMP framework to accelerate the
implementationof localmobility plans.

What is theAMPTechnical AssistanceProgram?
TheAMPTechnical AssistanceProgram is agrant-supported initiativeofCity Thread that
will help cities to accelerate the implementationofmobility infrastructure.

City Threadwill select thesecities fromacompetitive applicationprocess andprovidean
assessmentof a city's current stateofpractice andanactionplan for improved
implementation andpartnership.
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What are thebenefits of participating in theprogram?
Selectedcities receive a robust set ofdeliverables andopportunities, including:

● AReadinessAssessment reportwill detail the results of an audit conductedbyCity
Thread tobenchmark thecurrentmobility environment. Understanding thecurrent
practiceofprojectdelivery, capacity of city sta�and local partners, backing from
elected leadership, intensity of community support, andphilanthropic
engagement allowsCity Thread to identify challenges thatwill a�ect accelerated
implementation, thecreationof e�ectivepartnerships, and theability to
proactively out-communicate anyopposition.

● AnAcceleratedMobilityActionPlan will outlineopportunities to improvemobility
network implementationmethods, build lastingande�ectivepartnershipswith
community stakeholders, andamplify existingpublic support for changes to the
city’s streets. The recommendationswill include suggestedcampaignobjectives,
budget recommendations, andnext steps for community action.

● City Threadpartnerswill deliver afinal presentation summarizingfindings and
recommendations to interestedand invited stakeholders. This presentationwill use
an interactive format and includeopportunities for discussion amongattendees.

● Leaders fromeachAMPTechnical Assistancegrant citywill be invited toparticipate
in an in-persongatheringof all AMPprogramparticipants in fall 2024 (exactdates
TBD). This gatheringwill includeanopportunity tocompare achievements against
other cities, allow leaders to learn fromoneanother, andconsider bestpractices
utilized in cities that havealready implemented theAMPprogram locally.

Howcan I apply for funding?
Theapplication andgrantguidelines are available for downloadhere (AMPTechnical
AssistanceGrant –City Thread).Completed submissions shouldbeemailed toZoeKircos
(zoe@citythread.org)with thenameof your city andAMPGrant in the subject line (ex:
Funville AMPGrant). Please submit the administrative information andapplication narrative
asonedocumentwith supportingdocuments attached.

Mycity is just starting to think aboutmobility networks -wehaven't builtmuch
infrastructure, but are experiencing somemomentum locally.Canwestill apply?
Yes! TheAMPTechnical AssistanceProgram is intended to support cities nomatter their
startingplace. This program is adaptable and supports a varietyof solutions reflecting the
di�erent needsandcontexts in citiesof all shapes and sizes.
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Whocanapply for funding?
Applicationsmustbe ledbya two-party team representinganactivepartnershipbetween
local government andacommunity-basedorganization.

Oneof the leadapplicantsmustbea representativeof a local government authority, and
the second leadapplicant should represent any non-profit, philanthropic, business,
advocacy, or other community-basedorganizationworking to improvemobility,
transportation, access, or place-based improvements.

What are the requirements of participating in theprogram?
Applications require apartnershipbetweenacitydepartment sta�member anda local
community-basedorganization lead. TheseAMPprogram leadsmustbeable to:

● Assistwithmaking introductions and scheduling interviewsneeded toconduct the
assessment, includingwithother city sta�, communitypartners, elected
leadership, and thephilanthropic community.

● Attendandparticipate in regular check-inmeetings hostedbyCity Thread to
discussproject status, needs, andupdates.City Threadwill provideagendas and,
where appropriate,writtenguidanceor updatesbeforeeachmeeting.

● To thebest of their ability, city sta�will provideaccurate andup-to-datedata
needed toperforman analysis ofmobility network readiness,mobility planning,
sta�ngcapacity, andconstruction feasibility.

● Assistwith thefinal presentationof findings, including the scheduling, hosting, and
invitationof key stakeholders.

● Secure a local cashmatchof$15,000USD.

Is a local fundingmatch required?
Yes. A required local cashmatchof$15,000USDensures thatCity Threadcandeliver the
robust set ofdeliverablesoutlined.

As a non-profit, 501(c)(3) organization,City Threadhas securedgrant funding too�set the
full cost of theprogram ($50,000USD) andprovide this assistanceatbelow-market
rates.
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What kindsof fundingcanmakeup the localmatching requirement?
The localmatch fundingof$ 15,000USD (33%) mustbeprovidedas acashmatch. In-kind
donations, services, or sta�support are not eligible as a localmatch.

Applicants canutilize a varietyof funding sources for the localmatch:
● Grant funding from local philanthropicorganizations
● Oneormoremajor donors
● Fundraisingcampaigns throughcrowdfunding sites suchas ioby.org
● Events, campaignsor other fundraising strategies
● Existingcity or partner funds

City Thread is a501(c)(3) non-profitorganization. If your funding source(s) arediverseor
unique, talk to us about how to set up thecontribution.
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